I AGENDA
The Municipality of Regular Council meeting to be held

Wa S’ n Tuesday December 15, 2020 at 7:00 p.m.
Fire Hall @252 Clark, Powassan
1. CALLTO ORDER

2. ROLL CALL

3. DISCLOSURE OF MONETARY INTEREST AND GENERAL NATURE THEREQOF

4. APPROVAL OF THE AGENDA

5. _PRESENTATIONS

6. ADOPTION OF MINUTES
6.1 Regular Council meeting of December 1, 2020

7. MINUTES AND REPORTS FROM COMMITTEES OF COUNCIL

8. MINUTES AND REPORTS FROM APPOINTED BOARDS
8.1 The Golden Sunshine Municipal Non-Profit Housing Corp. minutes 2020-07
8.2 Almaguin Community Economic Development (ACED) minutes of October 19, 2020
8.3 Almaguin Community Economic Development (ACED) Partnership Projects Overview & 2021 Workplan
8.4 District of Parry Sound Social Services Administration Board CAO December Monthly Report

9. STAFF REPORTS

10. BY-LAWS
11. UNFINISHED BUSINESS

12. NEW BUSINESS
12.1 Near North Crime Stoppers Month
12.2 Tender 2020-13 Results- Demolitions
12.3 Powassan & District Union Public Library Board DRAFT Agreement

13, CORRESPONDENCE
13.1 North Bay Regional Health Centre Foundation

14. ADDENDUM

15. ACCOUNTS PAYABLE

16. NOTICE OF SCHEDULE OF COUNCIL AND BOARD MEETINGS

17. PUBLIC QUESTIONS

18. CLOSED SESSION

19. MOTION TO ADJOURN
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The Municipality of

Powasean

Council Meeting
Tuesday December 1, 2020, at 7:00 pm
Fire Hall, Powassan

Present: Peter Mclsaac, Mayor
Randy Hall, Deputy Mayor
Markus Wand, Councillor
Dave Britton, Councillor

Absent: Debbie Piekarski, Councillor, with regrets
Staff: Maureen Lang, CAO/Clerk-Treasurer
Terry Lang, IT

Presentations: None

Disclosure of Monetary Interest and General Nature Thereof: none

Moved by: D. Britton Seconded by: R. Hall
That the agenda of the Regular Council meeting of December 1, 2020, be
approved with the addition of:
14.1 Rural Economic Development (RED) correspondence from MPP Vic Fedeli
14.2 By-law 2020-29 Appoint Deputy Fire Chiefs Carried

Moved by: R. Hall Seconded by: D. Britton
That the Consolidated Financial Statements for the Municipality of Powasan for the year
ending December 31, 2019, be received. Carried

Moved by: D. Britton Seconded by: D, Britton
That the minutes of the Regular Council meeting of November 17, 2020, be adopted. Carried

Moved by:M. Wand Seconded by: R. Hall
That the Public Works Committee minutes of November 17, 2020, be received. Carried

Moved by: R. Hall Seconded by: M. Wand
That the correspondence dated November 26, 2020 from the North Bay Mattawa Conservation
Authority, be received. Carried

Moved by: D, Britton Seconded by: M. Wand

Whereas the Province has introduced Bill 229, Protect, Support and Recover from Covid- 19
Act, Schedule 6 — Conservation Authorities Act;

And Whereas the proposed changes will limit Conservation Authorities ability to ensure people
and property are protected from natural hazard and result in short and long term impacts  to
property and the environment;

Therefore be it resolved that the Municipality of Powassan request the removal of
Schedule 6 from Bill 229 to allow for provincial, municipal and conservation authority
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level consultations on the implications of the changes to the Conservation Authorities
Act;
And further that this resolution be circulated to all levels of government,

Carried

Moved by: R. Hall Seconded by: D. Britton

That the minutes from the Town of Parry Sound EMS Advisory Committee meeting of

November 18, 2020 be received. Carried
Moved by:R. Hall Seconded by: M. Wand

That the minutes dated October 26, 2020 from the Powassan and District Union Public Library

Board, be received. Carried
Moved by:R. Hall Seconded by: M, Wand

That the draft minutes dated November 23, 2020 from the Powassan and District Union Public

Library Board, be received. Carried
Moved by:R. Hall Seconded by: M. Wand

That the report on Powassan and District Union Public Library Board patron/resident data as it

relates to a new contract and the associated percentages for municipalities, be received. Carried
Moved by:M. Wand Seconded by: R. Hall

WHEREAS, installing tile drainage is a common land improvement practice among farmers in
Ontario and the benefits of tile drainage for crop productivity, farm efficiency and even for
reducing environmental impacts have been studied and are generally well known to farmers;

AND WHEREAS, the Tile Loan Program, authorized by the Tile Drainage Act, provides
loans to agricultural property owners to help them finance these tile drainage projects; all tile
loans have 10-year terms and repayments are made annually;

AND WHEREAS, the provincial government sets the program interest rate at a competitive
level which was reduced from 8% to 6% in the fall of 2004 and the loan limit was also
increased from $20,000.00 to $50,000.00 at the same time:

AND WHEREAS, interest rates have continued to decline over the years and the cost per acre
for tile drainage has increased over the years;

NOW THERFORE; be it resolved that Council of the Municipality of Powassan request the
Ontario Ministry of Agriculture, Food and Rural Affairs to consider lowering the interest rate
on Tile Drain Loans to 4% and increasing the yearly loan limit to $100,000.00, and that this
Resolution be forwarded to Ontario Ministry of Agriculture, Food and Rural Affairs, MPP
Victor Fedeli, and AMO. Carried

Moved by: M. Wand Seconded by: D. Britton
That the Ontario Clean Water Agency (OCWA) Powassan Drinking Water Quality
Management System 2020 Annual Report, be received.
Recorded Vote — Requested by: D. Britton
Councillor Hall Yea
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Councillor Wand Yea

Councillor Britton Yea

Mayor Mclsaac Yea

Councillor Piekarski ~ Absent Carried
Moved by:M. Wand Seconded by: R. Hall

That the correspondence from the Royal Canadian Legion Ontario Command regarding the
Annual Military Service Recognition Book, 2020 be received, and further that Full Quarter-
coloured $570 be approved. Carried

Moved by:R. Hall Seconded by: D. Britton .
That the correspondence dated October 29, 2020 from Almaguin Highlands Community
Livingregarding the Carole Guthrie Award recipients for 2020, the Municipality of Powassan

Staff, be received. Carried
Moved by:M. Wand Seconded by: R. Hall

That correspondence dated November 30", 2020 from MPP vic Fedeli regarding the Rural

Economic Development (RED) program, be received. Carried
Moved by:D. Britton Seconded by: R. Hall

That By-law 2020-29, being a by-law to appoint a Deputy Fire Chief for Station 1 and Station
2, for the Municipality of Powassan Fire Department,
READ a FIRST time and considered READ a SECOND AND THIRD time and aopted as

such in open Council meeting this the 1% day of December, 2020 Carried
Moved by: M. Wand Seconded by: R. Hall

That the accounts payable listing reports dated November 16,17,24 & 26, 2020, in the

total amount of $252,649.37 be approved for payment. Carried
Moved by: M. Wand Seconded by: D. Britton

That Council now adjourns at 8:08 pm. Carried

Mayor CAOQ/Clerk-Treasurer



The Golden Sunshine Municipal Non-Profit Housing Corporation
Minutes of the Board of Directors Meeting
2020-07

Tuesday October 20, 2020

A regular meeting of the Golden Sunshine Municipal Non-Profit Housing Corporation board was
held on Tuesday October 20, 2020

Present: Dave Britton, Doug Walli, Alice Boissonneault, Betty Basso, Debbie Piekarski, Bernadette
Kerr and Shelley Nickerson, Property Manager

Regrets: None
Welcome to our newest member of the Board, Bernadette Kerr, Representative from Chisholm.
1. Call to order

Resolution No. 2020-47 — Moved by Betty, seconded Doug that the meeting was called to
order at 9:30 a.m. Carried

2. Additions to Agenda — None

Resolution No. 2020-48- Moved by Doug, seconded by Debbie that the agenda be adopted
as presented. Carried

3. Confiict of Interest Disclosure — No conflict of interest
4. Approval of the Minutes from the September 15, 2020 board meeting.

Resolution No. 2020-49 — Moved by Alice, seconded Debbie the minutes from the Board
meeting on September 15, 2020 are adopted as presented. Carried

6. Business arising

a) Administrative Handbook — Debbie and Betty to go through the first 10 pages, Shelley to sit in
with them. Will start in November 2020.
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b} Bathroom Capital project

Still waiting on the tub to be shipped before we can start the project. All items for the capital
project should be in by the end of the year. The labour costs will have to reported in 2021 because
of the delays in manufacturing and shipping due to coronavirus. | have an email from Mitzi in Parry
Sound to say there is no time limit on Capital projects.

c} Signs for the building

The discussion was had regarding the new signs for the building. It was decided to have 3 signs
and 2 directional arrows made.

Resolution No. 2020-50 — Moved by Doug, seconded by Bernadette that the board approves the
cost of $1200.00 for 3 signs and 2 directional signs. Carried

7.New Business

We received a Resolution #215 from the Corporation of the Township of Chisholm that Councilor B.
Kerr has been appointed to sit on the Golden Sunshine Municipal Non-Profit Housing Corporation
Board as a representative for Chisholm Township.

8. Correspondence

a} Manager's Report

| received a mock-up brochure from Bernie and emailed the board members. After a discussion the
board feels they would like the brochure flipped from the way it was designed to make it a little
smaller. It will be folded in 3 instead of 2, Shelley to contact Bernie to make the changes.

| forwarded an email from Penney and Company to the board members regarding a solar light over
the sign at the end of the driveway. Bernie thought the light would be too expensive and suggested
that we use reflective lettering on the signs. After the board discussed this matter, they decided to
have our electrician come in and change the light and not to use reflective lettering.

Bernie was in to take pictures for the website and brochure. He took pictures of an apartment,
common room, laundry room, elevator and a few of the tenants. A consent form is on file for each
tenant in the pictures. He has also submitted a write up and picture of the pines to be added in the
Municipality of Powassan’s newsletter.

The board members were emailed regarding the domain name for the Pines, a majority voted and
the domain name for the Pines is ThePinesSeniorLiving.ca.

The changing of the hot water tanks in the apartments is % completed.



b) Financial Report — September 2020

Resolution No. 2020-51 — Moved by Alice, seconded by Bernadette that the board approves the
September 2020 Financials that were presented. Carried

9. Next Board Meeting - Tuesday November 17, 2020 held in the Common Room @ 9:30am
10. Adjournment

Resolution No. 2020-52 — Moved by Doug, seconded by Betty that the board meeting to
adjourned at 10:30am. Carried

President, Dave Britton Property Manager, Shelley Nickerson



ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT
(ACED)

MINUTES
October 19, 2020

A regular meeting of the ACED Board was held at the Township of Strong Municipal Office
on October 19, 2020 at 6:00 pm.

Present: Wendy Whitwell, Township of Armour, Chair
Kelly Elik, Township of Strong
Dulcie Pascoe, AHCC Representative
Barb Belrose, Village of Sundridge
Margaret Ann MacPhail, Township of Perry
Melanie Alkins, MENDM
Delynne Patterson, Township of Ryerson
Brenda Scott, Village of South River
Ron Begin, FedNor
Peter Mclsaac, Municipality of Powassan

Regrets: Tim Brunton, Municipality of Magnetawan
Tim Bryson, Township of Joly
Jennifer Farquhar, AHCC Representative
Staff; Dave Gray, Director of Economic Development
Courtney Metcalf, Economic Development Officer
John Theriault, Township of Armour
Erin Murphy, Municipality of Magnetawan
Presenter: Melanie Alkins, MENDM
Call to Order
The meeting was called to order at 6:02 pm.
Minutes

That the minutes of Monday September 21, 2020 meeting were adopted, as circulated,

Presentations

Melanie Alkins from MENDM made a presentation to the Board on the Northern Ontario
Recovery Program which is available to help businesses during the COVID-19 pandemic.
The program is for businesses that have existed for at least one year. The application
period is from October 1 to December 31, 2020 on a first come first serve basis.
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Director of Economic Development (DED) Report

The ACED Board reviewed the October report from the Director of Economic
Development.

The Director covered the following items from the report;

1. The Harvest Spin Series went very well with 119 participants and the project
coming in under budget.

2. The Regional Brand Strategy project has reached the end of phase 1 and the
consultant reported to staff on their progress. The project is now entering phase 2.

3. Following the receipt of a new grant, Digital Main Street 2.0 is now going forward
and is being well received.

4. The Board reviewed the draft final report for the Agriculture and Culinary
Stakeholder Engagement Strategy. Some amendments will be made to the draft
report and the final report will be presented at the next meeting. Input into the draft
report will be accepted until Wednesday October 18, 2020. The Board passed a
resolution accepting the report and approving payment for the work.

5. The Board discussed the draft 2021 budget for the ACED Department. The draft
budget shows that to keep the department going contributions from each
municipality will have to be increased. Board members requested staff amend any
errors and present a budget with a $10,000 contribution (of $5000 where
applicable) and the consequences of such a budget.

6. The Director discussed the "COVID-19 Response Activities Highlights” sheet
included in the agenda with the Board. He asked if this kind of reporting is what
the Board would like to see. The Board thought it gave some good and quick
information and they like the way it was presented.

Updates

FedNor

Ron Begin from FedNor advised the Board that FedNor is still accepting application for
the Recovery Stimulus Program. Chambers of Commerce can apply for help during the
pandemic. FedNor employees are still working from home and have to get special
permission to travel.

NOHFC
Still working from home and not allowed to travel. Working on the Northern Ontario
Recovery Program.

Other Business

The Director discussed a memo he received from one of the Board members requesting
that staff have better communications with the partner's councils. The member thought
we could do a better job marketing ACED to the partners. The Director asked the board
if there are changes that they would like to see regarding the format or structure of reports.
The Director also requested feedback from the board regarding specific challenges they
have in communicating ACED business to their respective councils. Some Board
members indicated that they may see value in having staff attend occasional Council
meetings to discuss ACED projects and business. The Director asked Board members to
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consider any items that would benefit their councils and bring feedback to the November
ACED meeting.

Resolutions

1.

2020-034 — Moved by Kelly Elik; Seconded by Barb Belrose;
Be it resolved that the Aimaguin Community Economic Development Board approve
the minutes of September 21, 2020, as circulated. Carried

2020-035 —~ Moved by Barb Belrose; Seconded by Margaret-Ann MacPhail:

Be it resolved that the Aimaguin Community Economic Development Board accept
the Agricultural and Culinary Stakeholder Engagement Strategy provided by Strexer
Harrop, approves the finalization of the report pending the implementation of any
changes required by the Board or ACED staff and recommends that the Township of
Armour pay any outstanding balance pending receipt of the amended report.

2020-36 — Moved by Kelly Elik; Seconded by Delynne Patterson:;

Be it resolved that the Almaguin Community Economic Development Board move into
closed session at 8:00 p.m. as per Section 239 (b) of the Municipal Act, personal
matters about an identifiable individual, including municipal or local board employees.

2020-37 ~ Moved by Barb Belrose; Seconded by Peter Mclsaac;
Be it resolved that the Aimaguin Community Development Board hereby adjourn and
move out of closed session at 8:31 p.m. and report.

Adjournment

2020-038 — Moved by Barb Belrose; Seconded by Dulcie Pascoe:
Be it resolved that the Almaguin Community Economic Development Board adjourn
the October 19, 2020 ACED meeting at 8:32 p.m. Carried

The next meeting will be November 16, 2020 at 6:00 p.m. If this changes, members will
be advised.
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Maureen Lang

From: Director <director@investalmaguin.ca>
Sent: Tuesday, December 8, 2020 3:28 PM
To: Barbara Belrose; Beth Morton; clerk@strongtownship.com; Delynne Patterson; Don

McArthur; encausticartist23@gmail.com; Erin Murphy; Jennifer Farquhar; John Theriault
(clerk@armourtownship.ca); Judy Kosowan; Kelly Elik; Kerstin Vroom; Kim Dunnett
(deputyclerk@strongtownship.com); Leanne Crozier; Margaret Ann MacPhail; Maureen
Lang; Nancy Austin; Nicky Kunkel; Nicole Gourlay; Peter Mclsaac; Tim Brunton
(deputymayor@magnetawan.com); Tim Bryscn; Wendy Whitwell; Wendy Whitwel|

Council
Cc Ron Begin; melanie.alkins@ontario.ca
Subject: Meeting Follow up and Highlight Report.
Attachments: ACED AHCC 2020 AGM Report.pdf; DRAFT 2021 ACED Work Plan.pdf

Good Afternoon Board Members,

As promised from last night’s meeting, here is the updated provided to the Chamber of Commerce for their AGM. | have
also reattached the workplan with the requested change from Councillor Brunton. | encourage all members to share the
draft plan with their councils and communicate any municipally specific priorities that could be considered for the

plan. Over the coming days | will work to add a KPl index with clear targets and shoot to have that out no later than
Monday of next week.

Thanks very much,

Dave Gray, Ec.D.

Director of Economic Development
Almaguin Community Economic Development
(705)571-1564 | Director@InvestAlmaguin.ca

ALMACGUAN COMMUINT ¥ ECONOMIC DEVELOPMEMNT
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ALMAGUIN COMMUNITY ECONDMIC DEVELOPMENT
Box 533 - 56 Ontano St Burk's Falls ON POA 1C0

(T05)571-1564 | dwector@investalmaguin ca

2020 AHCC Partnership Projects Overview

Almaguin Community Economic Development (ACED) is pleased to celebrate another
great year of partnerships and collaboration with the Almaguin Highlands Chamber of
Commerce. Without a doubt, 2020 has presented some unprecedented challenges to
our businesses and local economy. Throughout the year, the partnership between the
Chamber, ACED and many other supportive partners made significant impacts to
individual businesses and the entire regional business community. This brief summary,
while not all inclusive, is meant to highlight and celebrate some of the projects that were
designed and deployed collaboratively to provide relief and support to our businesses.

‘Almaguin Delivers’ Subsidy Program

Almaguin Delivers was designed to help keep residents safe by helping businesses
offset the costs of providing delivery during business closures. The AHCC administered
partnership funds from municipalities, NECO and the Parry Sound Muskoka Community
Network.

Funds Dispersed to Businesses: $5500

Total Subsidy Claims: 590 vlllages A
Almaguin

Digital Main Street

Digital Mainstreet is a program that the Chamber, through its partnership with ACED,
has been able to offer to businesses across Almaguin. A digital transformation grant of
$2,500 is available to eligible businesses through the program, as well as the Digital
Service Squad specialists to provide businesses free one-on-one assistance for online
training.

Cost of the Project: $20 000*
*including staff time

MAIN ST.

Almaguin Digital Advancement Program (in progress)
The ADAP Program was offered in partnership with ACED and NECO to provide
businesses with up to $1,000 micro grants to support digital marketing efforts.

Funds Dispersed to Businesses: $15,000
Projected Results: 21 businesses supported



ALMAGUIN COMMUNITY ECOMOMIC DEVELOPMENT
Box 533 - 56 Ontario Sl. Burk's Falls ON. POA 1C0O

(705)571-1564 / director@investalmaguin ca

Almaguin Protective Equipment Program

The APEP Program was offered in partnership with ACED and NECO to provide
businesses with up to $500 to support the purchase of protective equipment and
sanitation supplies.

Funds Dispersed to Businesses: $10,000
Final Results: 24 businesses supported

Almaguin Agriculture and Culinary Stakeholder Engagement

Through the ACED Department, in partnership with FedNor, the AHCC was able to
support the development of an Agriculture and Culinary Stakeholder Engagement
Report. The report highlights key actionable items that will support the growth and
development of agricultural and culinary businesses as well as agri-food tourism
promotion and partnership development.

Cost of the Project: $12,800

Almaguin Highlands Regional Brand Strategy

The Brand Strategy is still in the stakeholder engagement phase of the project. The
Brand Strategy will guide regionai efforts to market and promote Almaguin as a
destination for tourism, business investment and quality lifestyle.

Cost of the Project; $32,500

In closing...

ACED is extremely grateful to have the Almaguin Highlands Chamber of Commerce as

partners in the economic growth and success of the Almaguin Highlands Region. As
the partnership between organization grows, so too does our capacity to take on new
and exciting projects that bring measurable value to the region’s business community.

On behalf of the ACED Board and Department, thank you for being great partners in the

overall economic wellbeing of our amazing region.

Sincerely,

//Z (s

David Gray,
Director of Economic Development
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INTRODUCTION

The 2021 Almaguin Community Economic Development {ACED) Work Plan has been developed
to provide ACED member municipalities and member stakeholders with an overview of the
strategic action items to be accomplished by the ACED Department throughout the year. These
action items include recommendations from current strategic plans, studies and research as
well as core services that recur from year to year. The objective of the ACED Board and
Department, through all affairs is to

“Develop our economy and regional environment through taking strategic action and
stewarding strong relationships between municipalities, the business community, community
organizations and economic development stakeholders.”

ACED Almaguin Community Economic Development

Ag Strategy 2020 Agricultural and Culinary Stakeholder Engagement Strategy

AHCC Almaguin Highlands Chamber of Commerce

Brand Strategy 2020 Almaguin Highlands Regional Brand Strategy

BR&E Business Retention & Expansion

MO Communications & Marketing Officer

DoED Director of Economic Development

EAA Economic Administrative Assistant

RED Plan 2018 Almaguin Highlands Regional Economic Development Strategic Plan
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ALMAGLIN COMMUNITY ECONOMIC DEVELDPRAENT

THE PLAN

All work plan action items have been categorized in to five primary themes that represent the
objectives and core functions of the ACED Board and Department. Each of these themes is
intended to reinforce a specific outcome as defined under their respective headings. Specific
action items for each theme have bee derived from evidence-based research as referenced in
the following guiding documents:

The 2018 RED Plan The 2020 Ag Strategy

The 2020 Brand Strategy {link N/A) The 2016 BR&E Report
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Business support and development encompasses all activities intended to support businesses in
any capacity. This includes but is not limited to start up, expansion, general business support,
online presence building, networking, and site selection.

KEY PERFORMANCE INDICATORS:

Total businesses served (by municipality) Total start-ups supported

Total expansions supported Total general inquiries

Total businesses served by program Private sector investment (where known)
A. CORE BUSINESS SUPPORT COST: TIME/TRAVEL THMELINE: CORE

Providing personalized one-on-one support for entrepreneurs and business operators requiring
support with start-up, expansion, site selection or other general support types. This service is
accessed through in bound calls and referrals from municipal staff, support organizations and
the website. Additional core support includes:

i.  Business directory updates.
ii. Accommodation directory updates.
iii.  Assetinventory updates.

KPI INTERACTIONS TRACKED 8Y MUNICIPALITY AND SERVICE TYPE
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ALMAGLIN COMMLUINITY ECOMOMIC DEVELOPMEMNT

B. BR&E BY INDUSTRY COST: TIME/TRAVEL TIMELINE: CORE

The DoED will complete the Manufacturing and Forestry BR&E process and supply chain
process referenced in the 2020 work plan in Q1 of 2021. The construction industry, as the next
largest sector will follow.

KPl 26-30 BUSINESS INTERVIEWS CONDUCTED; SUPPORT REFERRALS & UPTAKE

C. DIGITAL MAIN STREET AND ONLINE PRESENCE SUPPORT TIMELINE: CORE

The CMO will continue providing online presence support to businesses both in affiliation with
Digital Main Street and as a stand alone offering. These services will be marketed through
regular social media and email communications.

KPI INTERACTIONS TRACKED BY MUNICIPALITY AND SERVICE TYPE

D. BUSINESS SUPPORT EVENTS  COST: $2000 TIMELINE: QUARTERLY

The Department will work in partnership with the AHCC to develop and deploy events that
meet current needs of businesses, Virtual job fairs, socials, seminars and information sessions
are all examples of potential events.

KPI 4-b6 EVENTS HOSTED; PARTICIPANTS; COST AND PARTNERSHIPS DEVELGPED

E. AHCC PARTNERSHIPS COST: $2000 TIMELINE: PROJECT SPECIFIC

The department will support a series of capacity building initiatives in partnership with the
AHCC to support new and existing businesses while generating increased engagement in the
husiness community

i Support the design of an AHCC Welcome Wagon program
ii. Develop an Almaguin Business Awards program ($2000}

KPI AHCC MEMBER INCREASES; 25-50 BUSINESSES ENGAGED IN AWARDS PROGRAM
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ALMAGUIN COMMUNITY ECONOMIC DEVELDPMENT

F. WIN THIS SPACE ALMAGUIN  COST: 51000 TIMELINE: Q1{DEVELOPMENT)

The DoED will work with interested municipalities and support organization partners to develop
a 'Win this Space’ business plan competition aimed at providing a local entrepreneur with a
free rental space for a year. The ACED Team will support implementation and promotion if the
program is viable based on municipal participation.

KPP PROGRAM DEVELOPED; PARTICIPATION LEVELS AND OTHER RESULTS IF VIABLE

Community Development is broken into two main segments: working to support community-
and recreation-based organizations; and supporting community and recreation-based projects
undertaken by municipalities where efforts benefit multiple partners.

KEY PERFORMANCE INDICATORS:

Total projects supported Total project investments made
Total partnership funds Total partners involved
A. COMMUNITY PROGRAM G.R.O. COSTS1500 TIMELINE: Q1-Q2

The ACED Team will support community organizations in preparing to attract new volunteers as
organizations plan to deliver 2021 events and programs (as allowed). ACED will position it as a
‘Grand Reopening (G.R.0.)' from a marketing perspective. The team will provide virtual training
sessions using elements of the Almaguin 3R Volunteer Recruitment program and provide funds
to market volunteer opportunities.

KPi 5-10 ORGANIZATIONS SUPPCORTED, TOTAL VOLUNTEER POSITIONS PROMOTED

B. VILLAGE IMPRESSIONS PROGRAM COST: TIME/TRAVEL TIMELINE: Q2/Q3

The DoED will create a community assessment program focused on conducting community
visits to villages using elements of the Provincial First Impressions program. Visits will focus on
providing recommendations for visual appeal and resident/visitor experience improvements.

Kel 2 VILLAGES VISITED AND ASSESSED; REPORT BACKS PROVIDED
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ALMAGUIN COMMUNITY ECONOMIC DEVELDPMENT

C. REGIONAL RECREATION SUPPORT COST: $1500 TIMELINE: 2021

The ACED Team will work to support experience development and point of interest promotion
in partnership with the Almaguin Regional Recreation Committee. ACED will work with
recreation stakeholders to capitalize on the growth of the recreation market in 2020.

i Promote and support adoption of the Driftscape digital promotion platform.

ii. Support the development of experience itineraries and content and help
coordinate marketing efforts to reach seasonal audiences.

iii. Develop partnerships with municipal recreation staff and recreation
stakeholders that support the upkeep of the Almaguin Highlands Tourism
website.

kPl EXPERIENCES PROMOTED; REACH {WHERE POSSIBLE}; PARTNERSHIPS DEVELOPED;
INVESTMENTS MADE / TRACKED.

Economic capacity building represents activities that are intended to increase the region’s
ability to attract investment of any kind. Typically, capacity building initiatives provide less
immediately tangible results; however, in many cases they provide a foundation for future
activities, increase the investment readiness of the region or otherwise position the region for
growth.

KEY PERFORMANCE INDICATORS:

Total partners involved Total investment made
Total partnership funds Total completed initiatives and intended
outcomes
A, OPERATION OPEN 4 BUSINESS COST: TIME/TRAVEL TIMELINE: 2021

The DoED will working with willing municipalities to review municipally specific development
processes to identify any opportunities to reduce barriers and improve the investment
experience. The DoED and ACED Team will work to support enhanced communications with
municipalities regarding investment and business development opportunities

KPI MUNICIPALITIES ON-BOARDED; CHANGES SUPPORTED
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ALMAGUIN COMMUNITY ECOMOMIC DEVELOFMENT

B. BROADBAND DEVELOPMENT COST: TIME TIMELINE 2021

The DoED will support the development of broadband internet services through supporting the
efforts of the Information Communications Technology Networks serving the Almaguin Region.
Specific action items in 2021 will include:

i Supporting municipalities in preparing for broadband build-out projects through
policy review, scouting locations and other considerations.

i, Supporting the education process as it pertains to current initiatives, currently
available information, and the status of funding applications.

iii. Supporting advocacy efforts where possible and/or requested.

Kl GENERAL ACTIVITIES OVERVIEW; SUPPORT EFFORTS UNDERTAKEN

C. TRANSPORTATION DEVELOPMENT COST: TIME/TRAVEL TIMELINE: 2021

The DoED will work with municipal contacts to support initiatives that help to overcome
transportation barriers throughout the region. Efforts will be made throughout the year to
source funding for studying the feasibility of public transportation solutions. Specific action
items will include:

i. Promoting public parking and carpool opportunities.

i, Examining options for increased community bussing pilot programs.

iii. Conducting case studies of cost-effective transportation solutions in rural
environments.

D. BUSINESS OPPORTUNITY PROFILING COST: TIME/TRAVEL TIMELINE: Q1-Q3

The DoED will work with municipal representatives to develop profiles for available spaces in
downtown cores to support business development and idea generation. Profiles will be
site/area specific and based on identified needs in the community or region. As an example,
the former South River Municipal Office space on Ottawa Ave. Profiles will be intended to
provide an executive overview of relevant information with linkages to support opportunities.

Wl PROFILES DEVELOPED AND POSTED ON ACED SITE
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ALMAGUIN COMMLINITY ECORLDMIC DEVELORPMENT

E. AHS5S STUDENT ENGAGEMENT COST: $2000 TIMELINE: Q2

The DoED and AA will with AHSS Staff and Faculty to establish a presence for business
development support, civic engagement and youth retention considerations, ACED will work
with community support crganizations to promote and deliver programs available to students
and support students in accessing programs. Specific objectives include:

i.  Promoting and supporting the Summer Company Program;
ii. Designing a graduating class exit interview process to identify opportunities to
reattract youth.

Hi. KFI GENERAL ACTIVITIES REPORT & SUCCESS/PARTICIPATION RATES
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Marketing and promotion will encompass all activities intended to market or promote any
aspect of the region. This includes website development, general tourism promotion, business
joint marketing initiatives {including shop-local activities), local initiative promotion, storytelling

and other marketing activities.

KEY PERFORMANCE INDICATORS:
Total marketing project files (by type) Marketing focus summary
Reach and engagement analyses

A. BRAND STRATEGY IMPLEMENTATION COST: $34 000 TIMELINE: 2020

The Almaguin Highlands Regional Brand Strategy will be approved by the ACED Board in January
of 2021. The DoED has applied to the Northern Ontario Development Program for supporting
funds to role out the brand strategy project. Once the strategy is approved, the ACED Team will
implement the strategy. Expected action items include:

i. Support municipalities in adopting the regional brand on digital facades.

ii. Supply training opportunities to stakeholders for brand standards and usage.
iii. Apply the brand elements to all ACED digital facades.

iv. Execute additional strategy items.

KPI ADOPTION RATE; ACTION ITEMS IMPLEMENTED; REACH & ENGAGEMENT ANALYSIS
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ALMAGLUIN COMMURNTY ECONDMIC DEVELDOPMENT

B. AG STRATEGY IMPLEMENTATION COST: $5000 TIMELINE: Q1-Q3

ACED will work to lay a foundation to support agriculture and culinary promotion efforts using
the ACED website as recommended in the strategy. ACED will further work to enhance
relationships with and between producers and value chain stakeholders to enhance
collaboration potential. Specific action items include (but are not limited to):

. Implement and configure CRM system.
ii. Design agri-food newsletter templates and 3 season themes.
iii. Create web pages on investalmaguin.ca and tourism website.
iv.  Develop google map for location promotion.
v.  Develop communications strategy to connect value chain members.
vi.  Develop food truck promotion efforts.

vii.  Support information sharing regarding farming opportunities and supports in the
North.
KPI ITEM SPECIFIC RESULTS; PARTICIPATION RATES; BUSINESS INCLUSIONS; REACH RESULTS
C. TOURISM PROMOTION COST: $7000 TIMELINE: ONGOING

The ACED Team will support the promotion of tourism activities by aligning with key support
organizations and tourism stakeholders. The ACED team will develop promotional content that
showcases regional experiences and assets using a variety of online mediums. ACED will also
promote product and experience development where possible through strategic partnerships.
Specific activities include:

i. Redevelopment of the Almaguin Highlands Tourism Website
a. Develop partnership committee to guide site structure;
b. Implement brand strategy elements;
¢. Hire web designer to develop the site framework and functionality.
ii. Finalize Great Taste of Ontario Road Trip itineraries and promote program with the
Culinary Tourism Alliance.
iii. Promote Snowmobiling content in partnership with Explorers’ Edge.
iv. Promote recreational trail usage, events and activities in partnership with Discovery
Routes.

EPI PARTNERSHIPS GENERATED & INVESTMENTS; FEATURES & BUSINESSES PROMOTED
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ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT

D. SHOP IN ALMAGUIN CAMPAIGNS COST: $4000 TIMELINE: SPRING/FALL

The CMO and EAA will continue supporting local retailers, producers and restaurants by
offering Shop in Almaguin buy-local campaigns to keep local spending top-of-mind. 2021 will
feature both spring (before and during seasonal tourism) and holiday shopping.

KPi BUSINESSES PROMOTED; TOTAL REACH & ENGAGEMENT

Special Events and Projects are geared to draw enhanced attention to regional features and
assets. 2021 will be geared both for event hosting as well as promoting safe and accessible
events occurring throughout the region.

KEY PERFORMANCE INDICATORS:

Total marketing project files {by type) Marketing focus summary
Reach and engagement analyses

A. ALMAGUIN HARVEST SPIN COST: 545 000 TIMELINE: Q3

The ACED team will continue planning and preparing for the 2021 Almaguin Harvest Spin Event
which is scheduled to run on September 25, The team will monitor and follow pandemic
trends and associated regulations to ensure a safe environment for participants. The DoED will
monitor provincial funding opportunities and apply for funds as programs fit.

Specific activities include:

i, Coordination of agricultural and culinary stakeholders for the Harvest Experience.
ii.  Finalization of the event safety and emergency preparedness plan.
ii.  Event specific marketing.
iv.  Making all event day preparations.

KPI FULL EVENT REPORT INCLUDING PARTICIPATION, FINANCIALS, PARTNERSHIPS, ETC.
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ALMAGUIN COMMUNITY ECONDMIC DEVELOPMENT

8. RED GALA COST: $5000 TIMELINE:  TENTATIVE

The DoED and EAA will explore opportunities for hosting an economic development showcase
event focused on bringing together stakeholders in regional economic development. Virtual
and/or in person elements will be reviewed which will be qualified by provincial restrictions and
event best practices. The event will continue the tradition of partnering with multiple
stakeholder groups to showcase highlights in economic development as well as provide an
engaging keynote presentation.
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District of Parry Sound

Social Services
- Administration Board

Chief Administrative Officer
Monthly Report

December 2020

Mission Statement

“We are committed to the provision and
promotion of services that assist
individuals in attaining an optimum quality of life and
that contribute to the well-being of the community.”
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ADMINISTRATION - Tammy MacKenzie, CAO

Snow, snow everywhere!

With this snow comes the indication of the start of the holiday season. it has always been a busy time of
year but this year is going to feel different. With us all staying home or close to it we have more of an op-
portunity to get back to the basics of the holiday season.

Our staff have really embraced our COVID-19 precautions and despite some days being daunting they
have really “stepped forward” to keep our community safe. We should be proud of their response and |
thank them.

With COVID there have been various announcements of funding opportunities. One that comes to the
forefront is the Government of Canada's Rapid Housing Initiative (RRI) through CMHC. A $1 billion pro-
gram to help address urgent housing needs of vulnerable Canadians, especially in the context of COVID-
19, through the rapid construction of affordable housing. The initiative provides capital contributions
(upon signing a funding agreement with CMHC) under two streams to expedite the delivery of affordable

housing. The RHI will:

e Support the creation of up to 3,000 new permanent affordable housing units

s Cover the construction of modular housing, as well as the acquisition of land, and the conversion/
rehabilitation of existing buildings to affordahle housing

e Aim to commit all funds before March 31, 2021, and ensure housing is available within
12 months of agreements

RHI will deliver funding under two streams, each containing $500 million in available funds. Under the
first stream, RHI will expedite funds to pre-identified municipalities with the highest level of renters in se-
vere housing need and people experiencing homelessness. For the second stream, an application portal
will be open to municipalities, provinces and territories, Indigenous governing bodies and organizations,
and non-profit organizations where applications will be prioritized based on the strength of the application

| am pleased to share that through a letter of support (included in the Board package) we are able to as-
sist Parry Sound Affordable Housing Development Corporation with their application to secure a capital
contribution from the Rapid Housing Initiative funding stream. We are aware that our district is a “small
fish in a big pond” however their application is strong and | wish them all the best.

The Province of Ontario tabled a record $182 billion provincial budget. As a result of the pandemic, this
budget was delivered later in 2020 and covers the 2020-21 fiscal year. Another provincial budget is ex-
pected in March of 2021, that will cover the 2021-22 fiscal year. The timing meant that many measures
in the budget were announced previously. OMSSA has prepared an initial summary of the budget which |
find helpful. You can access it here https://omssa.com/news manager.php?page=22029



Child Care staff are very excited to be introducing HiMama, a Canadian app designed to enhance commu-
nication with child care families. Child Care Programs including Home Child Care will have the capability
to send parents documentation/photos/video clips about their child's day, activities, developmental
skills, sleep and eating habits and other details of the day through the HiMama app directly to parents’
phones, tablets or computers. This information will be shared daily with each family at a time when par-
ents do not have access to in-person discussions with the child care program staff. The app will also al-
low information "blasts" to be sent to all parents of children currently in attendance at a program. These
"blasts" may include newsletters, program notices (e.g. emergency closures), reminders, etc. Likewise,
parents will have the capability to alert staff if the child is going to be absent from the program. The app
is secured and password protected to ensure confidentiality and once parents receive the invitation from
the app developers they will have to register and sign a user acknowledgement form before they can
download the app and begin using it. Currently, staff are involved in training with the HiMama developers
and are hoping to have the required technology up and running by January.

As this is the iast report of the year | would like to take this opportunity to thank the Board and staff for
their perseverance in a year of COVID-19. | don't believe any of us would have thought that 2020 would
have developed as it did. Despite this being a challenging year, DSSAB has tackled each test with the
kindness and the professionalism that hold true to our core values. As uncertain as the coming year will
be, I am confident that we will continue to band together to “weather the storm” of COVID-19,

As we embark on our 2021 year of exploration and growth a quote comes to mind “And the day came
when the risk to remain tight in a bud was more painful than the risk it took to blossom.” -Anais Nin., |
personally look forward 1o us “blossoming” in 2021 and feel blessed to have joined this capable and
competent organization.

Happy Holidays!



DIRECTLY OPERATED CHILD CARE PROGRAMS - Brenda Wiltshire, Manager

Licensed Child Care Programs

Total Children Utilizing Directly Operated Child Care in the District

November 2020
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The Ministry of Education has published a revised set of Child Care Re-Opening Guidelines for all the child
care programs. We are still required to pre-screen all children as they enter the programs, ensure that
children and staff stay in specific cohorts, and we will be maintaining the enhanced cleaning protocois.
There continues to be an overall increase in enroliment with the largest demand for care being with the
toddler age group. Wait lists are also continuing to see a growth.

Inclusion Support Services

Inclusion Support Services Stats for October 2020
Licensed Early e
Age Group EarlyON | Learning & Total Waitlist Discharges
r Referrals
CCC’s
Infants
(0-18m) ] 0 0 0 0 0
Toddlers
(18m-30m) 1 4 5 1 1 0
Preschool
(30m-4 y) 12 21 33 7 5 4
School Age
17 10 27 1 0 6
(4y+)
TOTAL 30 35 65 9 6 10
EarlyON Child and Family Programs
EarlyON Child and Family Centre for October 2020
Activity Cctober 2020 Year to Date
Number of Children Attending 63 2,508
Number of New Children Attending 34 146
Number of Families Visiting 27 1,892
Number of New Families Visiting 26 130
Number of Virtual Programming Events | 27 174

The EarlyON program continues to operate in-person programming by pre-booking only, 3 days a week in
South River, Burk’s Falls and Parry Sound. We currently have a capacity limit of 10 people plus the facili-
tator and families are screened before they enter the programs. Facilitators continue to support families
virtually offering a variety of activities, as well, the EarlyON program is offering activity kits that parents
may sign up for and they are delivered to an agreed upon location in each community.



ONTARIO WORKS - Jeff Degagne, Manager
Applications October 2020

Days to Grant Applications

**Data from the Social Assistance Performance Report and Tracking Impacts of COVID-19 report

We saw a sharp increase in OW and Emergency Assistance applications received in October. This is the
most we have received since the start of the Pandemic. We will continue to monitor the impacts on the

caseload as we move into the winter months as well as the impacts of CRB, SADA and Centralized Intake.
MyBenefits

We are now at 13.05% of the caseload registered with the MyBenefits web service.

DBD Enrollment

We remain steady with 94% of the caseload registered for Direct Bank Deposit.

Payment Receipt Method - October 2020

u Direct Bank Deposit = Reloadabla Payment Card » Paper Cheque



CHPI Spending - Social Assistance

Community Homelessness

Community Homelessness

Prevention (CHPI) Prevention (CHPT)
Applications Amount Spent | Applications Amount Spent
October 2020 October 2019
OwW-8 ow-7

Parry Sound ODSP-1 $£7.010.89 ODSP-6 $5.611.99

" OW-8 Ow-7

South River ODSP-10 $14,559.39 ODSP-3 $9,683.97
Ow-16 Oow-14

TOTAL ODSP-11 $21,570.28 ODSP-9 $15,295.96

Once again, our CHPI spending for Social Assistance recipients was up from September. We saw an in-

crease in clients served as well. This is also a significant increase from the same point last year. Reguests

include support for rental arrears, heating costs, moving expenses, home repairs and maintenance.

Ontario Works Call Volume Statistics
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Call volume to OW Caseworkers remains steady in October. This totaled approximately 263 hours in call
time. This does not include other interactions such as texting or email.




Employment

EXITSTO EMPLOYMENT

12
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— == Exits to Employmant
**Dala from the Social Assistance Performance Report

In October, we had 31 people exit Ontario Works and 7 of those were to Employment (22.6%). The other
main reason for exits were due to other Income from other Benefits like the CRB. As well, this is typically a
time when seasonal employment begins to end and people begin to return to the Ontario Works Case-

load.

£ EMPLOYED CLIENTS BY EMPLOYMENT STATUS

Status Clients & Ful-tme
$ Panttime

Fultme il & Casual

Pan-time il

Casud

Summer Stedent ]

Jlurteer

**Data from Fiit Case Management Tool



Employment Outcomes

District of Parry Sound
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COVID-19 has impacted our Employment CQutcomes in 2020 through the 3 Quarter due to Federal finan-
cial supports and the re-adjustment of the local economy. We have made continued growth as the pan-
demic has progressed. But as you can see we are well above provincial averages in most areas and are

either at or near the top in comparison with our Northern partners.

2020 Caseload Activity
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~2020 Actual =+-2020 Budget —=201% Actual

LEGEND | JAN | FEB | MAR | APR | MAY | JUNE | JULY | AUG | SEPT | OCT | NOV | DEC
2020 .

783 783 817 813 763 729 704 674 630 625
Actual
2020

891 905 924 o1t 886 845 786 747 749 764 769 833
Budget
2019

800 807 815 305 801 768 743 734 721 734 760 742
Actual




CHILD CARE SERVICE MANAGEMENT - Jeff Degagne, Manager
OLAF

2020 OLAF Fee Subsidy Applications

mEligible @ Not Eligibte/Other

Chitd Care Fee Subsidy Statistics for October 2020

Total Children by Funding Source in District

HSubsidized HFull Fee B Ontario Works @ Extended Day Fee Subsidy
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HOUSING & INTEGRATED SERVICES - Pam Nelson, Manager

Housing Programs

Social Housing Centralized Waitlist Report - October 2020

East Parry Sound West Parry Sound | Total

Seniors B 83 91

Families 79 318 397

Individuals 268 203 471

Total 355 604 959

Total Waitlist Unduplicated 405
Community Housing Centralized Waitlist (CWL) 2019-2020 Comparison
Applications and Households Housed from the CWL
Month | New | New : SPP Month | New | New SPP
2019 | App | SPP Cancelled | Housed Housed | 2020 | App SPP Cancelled | Housed Housed
Jan 15 4 1 Jan 6 1 6 5 0
Feb 10 3 7 1 Feb 15 11 3
Mar 9 1 1 1 Mar 10
Apr 16 2 1 Apr 3 5 4
May 13 1 2 1 May 1 8 2
June 4 3 4 1 June | 3
July 4 1 5 2 1 July 5 13 2
Aug 9 14 3 I Aug 10 6 2
Sept 10 1 3 Sept 4 2 6 3 ]
Oct 6 2 3 Oct 7 1 11 3
Nov 9 1 | Nov
Dec 9 8 Dec
Total | 105 |5 38 25 4 Total 62 4 69 24 1

** SPP = Special Priority Applicant**

+ New apps include one applicant who is overhoused
¢+ Two cancellations were due to Offers of Accommodation unable to contact applicant with information
on file

* & o
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Three cancellations were applicants who requested to be removed from the waitlist
One applicant was removed due to income in excess
Three applicants were removed due to no contact

Two applicants were removed due to notification that they had passed away




Homeless Prevention Program - Community Relations Workers

For the month of October 2020

ALoOc Income Source East West
All services performed, provided, or arranged by the Homeless- Senior 6 7
ness Prevention Program staff to promote, improve, sustain, or
restore appropriate housing for individuals active with the Home- ODSP 3 26
lessness Prevention Program, periodically within the month, not Ontario Works 2 B
requiring intense case management. Low Income 12 24
Intense Case Management Income Source | East West
Intense Case Management involves the coordination of appropri- | Senior 7 8
ate services and the provision of consistent and on-going weekly ODSP 10 18
supports, required by the individual to obtain and sustain hous- O WO 1 10
ing stability. Low [ncome 8 18
Contact/Referrals Short Term Housing Allowance
East West YTD Month Active YTD
Homeless | 2 4 31 October 8 26
At Risk 1 ] 65
Household Income Sources and Issuance from CHPI
Income Source | Total | CHPI Reason for Issue Total
ODSP 3 $1,983.16 Utilities/Firewood $1,629.34
Low Income 16 $7,115.22 Transportation $283.35
Food/Household/Misc. $1,531.37
Emergency Housing 5,654.32
Call Volume
Community Relations Workers Calls
Octob Incomin Outgoi
20':23 i Calls e C:qumg Total *this does not include communication through
textbase/email with clients
CRW's(3) 89 401 490
Assessment Case Workers Reception
October Incoming | Outgoing October Incoming | Outgoing
2020 Calls Calls Total 2020 Calls Calls Jotal
South River 163 275 438 South River | 376 87 463
Parry Sound | 168 300 468 Parry Sound | 1,010 320 1,330
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HOUSING OPERATIONS - Sharon Davis, Manager

Esprit Place Family Resource Centre

Emergency Shelter Services October 2020 Year to Date (2020)
Number of Women who stayed in
shelter this month 12
Those new to the shelter 53
this year:
Number of women who
stayed in the shelter
Those who have stayed this year who were
and had prior stays in the unique to the shelter
year:
Those who have stayed
and were carried over from
last month:
Number of Children Active in 2 1
program this month
Number of New Admissions 2 16
{Children) (unduplicated)
Direct Service Hours to Women
(Shelter and counselling) 70 U
Resident Bed Nights (Women &
Children) 155 B
Occupancy Rate 50% 43%
Days at capacity 0 21
Days over-capacity 0 7
Phone Interactions (crisis/
support) 82 610
QOutreach Services
October Year-to-Date
2020 2020
Number of Women Served this Month 16 108
Number of Women Registered in the Program | 4 51
Number of Public Ed/Groups Offered 0 4
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Transitional Support
October Year-to-Date
2020 2020
Number of Women Served this Month 6 59
Number of Women Registered in Program 3 36
Number of Public Ed/Groups Offered 0 0

Child Witness Program

Qctober Year-to-Date
2020 2020
Number of Children Served this Month 13 57
Number of Children Registered in Program ( 2 20
Number of Public Ed/Groups Offered 0 |

Due to COVID-19, admission into the shelter is strictly based upon a woman who is actively fleeing a vio-
lent situation to include victims of human trafficking. Screening for COVID-19 is completed upon intake.
The use of local motels is utilized for isolation, and physical distancing where appropriate. Support is pro-
vided to all women placed in motel stays, and will be counted as a “New Admission™.

Capacity in the shelter has been reduced from 10 women to 5 based on physical distancing capacity.
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Parry Sound District Housing Corporation

Activity for October 2020 Y ear-to-Date
Move outs 0 29

Move ins 4 46

L1 Forms 0 11

N4 — Notice of eviction for non payment 2 6

of rent

N5 = notice of eviction for disturbing the 0 6

quiet enjoyment of the other occupants

N7 —notice of eviction for willful damage 0 3

to unit

(COVID)} Wellness Checks 40

Pest Control 8 buildings/monthly check

8 buildings to include seasonal

Paramedicine . L
flu vaccine clinics

Tenant Home Visits 8

Capital and Maintenance

During the month of October the following Capital/Maintenance projects were completed:
¢ Floor replacement at Mapleview (new vinyl throughout the main floor)
e Septic system replacement - Dublin Street in South River now complete
* Magnetawan walkways and outdoor patio replacement now complete
e (Callander ramp/walkways concrete poured (shaping up nice to be finished soon)
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October 20, 2020

Mayor Peter Mclsaac
Box 250 250 Clark St.
Powassan, ON POH 1Z0

Re: January is “CRIME STOPPERS Month”

Dear Mayor Mclsaac,

We need your assistance in our continuing effort to promote CRIME STOPPERS in our region. It
would be greatly appreciated if you would recognize CRIME STOPPERS by presenting a motion
to proclaim January 2021 as "CRIME STOPPERS Month'.

Crime Stoppers, an internationally recognized program, is a partnership of the public, the police
and the media providing citizens with a proactive program to anonymously assist our police
partners in the solving of crime, contributing to an improved quality of life in our communities.
The program is operated by a volunteer Board of Directors who oversee all phases of the
program. Citizens are encouraged to call the anonymous TIP line 1-800-222-8477 or submit a tip
online at nearnorthcrimestoppers.com with information about any criminal activity. If the
information provided solves or prevents a crime the anonymous caller is eligible for a cash
reward.

Since inception, anonymous calls to Near North CRIME STOPPERS have assisted the Police and
other investigative agencies in making 1,715 arrests, recovering stolen property valued at over
$4 million and seizing almost $52 million in illegal drugs.

We hope you will agree to declare January 2021 as Crime Stoppers month and promote it on
your social media sites. Please contact 705-497-5555 ext 507 if you would like Crime Stoppers
promotional material.

Thank you for your support,
Welliam #. Pattenson

William H. {Harry) Patterson, Director

ARENA
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To: Clerk, Council

fFrom: Property Standards Officer and Chief Building Official
Re: Tender 2020-13, Demolitions
ANALYSIS:

Below please find the summary of the Demolitions Tender that closed on December 11, 2020 at
2:00pm, and was opened at 250 Clark Street-Birch Room at 2:05pm. All submissions have been
reviewed by staff, and Tender openings were witnessed by:

Maureen Lang- CAQ, Codey Munshaw- E.I.T., Mark Martin - CBO, Ben Mousseau — Property
Standards Officer

Site visits were conducted with a total of seven (7) interested companies, and a total of four (4)
bids were received.

Company Quote
(Tax Included)
Evan Hughes Excavating $166,501.00
Ed Seguin and Sons Trucking and

Paving $184,863.11

Teranorth Construction And
Engineering Limited 3203220120
Tri-Phase Group Inc. $417,808.46

*10% certified cheque, and signed bid form were included in Tenders*

The Tenders received were checked for errors and omissions, and none were found.

The certified cheques shall be released to the unsuccessful bidders within the next 30 days. The
Municipality shall retain the tender deposit of $8345.05 until the conditions are successfully met
and all work has been completed.

RECOMMENDATION:

That Tender 2020-13 for Building Demolitions Pursuant or Property Standards or Building Code
Act Orders in the amount of 166,901.00 including H.S.T. be awarded to Evan Hughes

Excavating.

Respectfully submitted by,

e e s 1 m <

Doe 1520
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THIS AGREEMENT MADE IN TRIPLICATE THIS 31st DAY OF OCTOBER 2021

BETWEEN: E;’?g I; )

THE CORPORATION OF THE MUNICIPALITY OF POWASSAN
hereinafter called Powassan of the First part

AND: THE CORPORATION OF THE TOWNSHIP OF NIPISSING
hereinafter called Nipissing in the Second part

AND: THE CORPORATION OF THE TOWNSHIP OF CHISHOLM
hereinafier called Chisholm in the Third part

WHEREAS the parties hereto wish to enter into an agreement to provide for the maintenance of
the Powassan and District Union Library, as provided for in the Public Libraries Act, R.S.0.
1990, c. P-44, Section 5(1) and 9(4).

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the
mutual covenants and conditions contained herein and subject to the terms and conditions
hereinafter set forth, the parties hereto agree as follows:

1. The Powassan and District Union Public Library Board shall be comprised of the members
appointed by the respective councils as follows:

The Corporation of the Municipality of Powassan shall have a minimum of three (3) members
and a maximum of five (5) members;

The Corporation of the Township of Nipissing shall have a minimum of one (1) member and a
maximum of two (2} members;

The Corporation of the Township of Chisholm shall have a minimum of one (1) member and a
maximum of two (2) members.

2. All grants for library purposes, whether municipal, provincial, federal or otherwise, received
by the member municipality shall be forthwith delivered to the Chief Executive Officer (CEQ)
for deposit to the library account. If and when the Board initiates or changes any major
monetary changes each council shall be notified in writing,.

3. A membership registry shall be kept by the library and at the end of each calendar year each

municipality shall be given the number of users per municipality. In accordance, the library
CEO will submit a levy to each municipality.

DRAFT
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4, The cost of operating and maintaining the Powassan and District Union Library shall be based

on a formula determined by each municipality’s membership count. This count shall be
completed by December 31% of each year for municipal budget purposes.

Municipality of Powassan
Township of Nipissing
Township of Chisholm

5. Any party may withdraw from this agreement on the 31° day of December in the year
preceding the contract renewal, notifying the other municipalities by way of registered mail.

6. The renewal of this contract shall be the responsibility of the CAO for the municipality with
the highest membership count to be completed in the year preceding the municipal election.

7. This agreement shall replace all prior agreements

8. In witness whereof the parties hereto have hereunto affixed their respective corporate seals,
attested by the hands of their respective officers duly authorized in that behalf.

THE CORPORATION OF THE MUNICIPALITY OF
POWASSAN

Mayor

CAO

THE CORPORATION OF THE TOWNSHIP OF CHISHOLM

Mayor

CAO

THE CORPORATION OF THE TOWNSHIP OF NIPISSING

Mayor

CAO



North Bay 4 Fondation du Centre
Regional Health 4 » régional de santé
Centre Foundation de North Bay

£,
December 01, 2020 IVED

iy
E

e /]//U .
Mayor Peter Mclsaac n’Cfpa/,-)y
Corporation of the Municipality of Powassan of POw
PO Box 250 SSan

Powassan ON POH 170 .

Dear Maygraltﬁél;aac:\é/

Thaﬁi.(" you for taking an active part in the building of the new North Bay Regional Health Centre.

The new NBRHC offers a state-of-the-art acute care hospital and a modern, recovery-focused
mental heaith facility, in a one-stop cooperative health care campus. This Health Centre will
meet a real and urgent need for an improved hospital in our area. It is the first of its kind in the
province of Ontario.

The North Bay Regional Health Centre became a reality because of the kindness and concern
of our community and peopie who share our vision of providing excellent patient care to our
district.

In 2019/2020, our Emergency Department had over 54,930 visits, Labour & Delivery saw 788
babies born, Telemedicine had 6,461 visits, Laboratory performed over 921,932 tests and
Diagnostic Imaging saw 8,187 MR! scans & 18,798 CT scans. Thank you again for your
generous pledge we look forward to your continued support.

This is notice that your next payment is due. Thank you again for your generous support.

B

Sifr.{cerely, \\

" )
Tammy Marison, CFR

President & CEO

cc  Ms Maureen Lang r : E‘; : 1,\; E-lj ,,B;
|

PLEDGE UPDATE
Total Pledged: $747,168.00 Next Payment: $37,359.00
Pledge Balance $2988,872.00

P.S. Please note that pledge reminders are sent based on the payment schedule established when the agreement was signed. If you prefer not to
receive this update or would like to change your payment schedule, please call Annie at 495-8128.
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